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1. APPROVAL OF MINUTES



Minutes of Regular Meeting
Committee on Operations of
New York City Transit Authority, Manhattan and Bronx
Surface Transit Operating Authority, and Staten Island Rapid Transit Operatmg
Authority

March 21, 2010

Meeting Held at:
‘Metropolitan Transportation Authority
347 Madison Avenue
New York, New York 10017
10:00 AM

The following Members were present:

Hon. Doreen Frasca, Chair
Hon. Andrew Albert

Hon. Jeffrey Kay

Hon. Mark Lebow

Hon. Susan G. Metzger
Hon. Charles G. Moerdler
Hon. James L. Sedore, Jr.

The following Members were absent:

Hon. John H. Banks I, Vice Chair
Hon. Mark Page

Also present were:

Hon. Ira Gréenberg»
Hon. Robert C. Bickford

Thomas F. Prendergast, President, New York City Transit

Robert Bergen, Executive Vice President

Carmen Bianco, Senior Vice President, Subways

Vincent A. DeMarino, Vice President, Security

Owen Monaghan, Executive Officer, NYPD Transit Bureau
' Cheryl Kennedy, Vice President, Office of System Safety

Fred Smith, Senior Vice President, CPM

Stephen Plochochi, Vice President, Materiel

Michael Horodniceanu, President, MTA Capital Construction
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L Chair Frasca opened the Meeting.

I1. Public Speakers

Orrin Getz of New Jersey Association of Railroad Passengers addressed the Committee
on token booth closures, noting that the closures have created a hardship for seniors who
do not have an EasyPay Card.

II1. Minutes and Work Plan

By motion duly made and seconded, the Members approved the Minutes of the February

2011 meeting, subject to the following typographical correction: reference to the “R132”

fleet in the Operations Report section of the Minutes was changed to “R142”. There were
no changes to the work plan.

IV. Agenda Items
A. Operations Repoi't

Senior Vice President Bianco reported to the Committee on the Department of Subways’
operating performance, comparing performance statistics in January 2011 with those of
January 2010, as well as providing year-to-date or twelve-month average performance
figures as appropriate. SVP Bianco and President Prendergast noted that performance
statistics continued to be negatively impacted by weather conditions. In response to
questions from Chair Frasca, Member Albert and Mr. Greenberg, SVP Bianco and
President Prendergast agreed to provide additional information on the @ Line
performance, and to provide a more detailed breakdown of Key Performance Indicator
(KPI) statistics. President Prendergast explained to Chair Frasca that the reason timely e-
mail alerts of & line service changes were not provided to the public was because there
was little advance notice of the need for such changes.

Vice President Kennedy presented the monthly Safety Report and Chief Monaghan
presented the NYPD Transit Bureau statistics. In response to questions from Chair Frasca
and Member Albert regarding MetroCard Vending Machine vandalism and the
unauthorized selling of MetroCard swipes, Chief Monaghan assured the Committee that
the matter has been given high priority and informed Members that repair reports for
vandalized machines are monitored in real time so that MetroCard Fraud Task Force
members can be dispatched to the appropriate locations to investigate. Chief Monaghan
noted that as a result of these efforts arrests have increased by 21%. In response to a
request by Member Moerdler, Chief Monaghan agreed to consider breaking down crime
statistics borough by borough. Chair Frasca suggested that such information might be
released quarterly or semi-annually. Chief Monaghan also assured Member Moerdler that
Comstat receives crime information segregated by borough on a daily basis.
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B. Financial Reports

President Prendergast reported to the Committee on NYCT’s finances and SVP Fred
Smith presented Members with the Capital Program Status report. Details on the
following are provided in the Agenda:

- Financial and Ridership Report
- Capital Program Status

In response to a question from Member Albert, President Prendergast explained that bus
ridership statistics are affected by both service cuts and weather conditions. In response
to a question from Member Moerdler regarding the number of attorneys on staff, EVP
Bergen clarified that the staffing numbers contained in the agenda related to the total
number of employees in the Law Department, not the number of attorneys, and Martin
Schnabel, VP and General Counsel, agreed to provide additional information relating to
attorney staffing.

In response to an inquiry from Chair Frasca regarding the effect of the severe weather on
the conditions at the South Ferry and 86"/Lexington subway stations, SVP Smith
informed Members that South Ferry continues to experience some ground water leaks but
suffered no major incidents as a result of the weather, and that steps were taken in the
vicinity of the 86™/Lexington station to prevent water from entering the vents at street

* level and flooding the station below.

President Horodniceanu presented the Capital Construction Company projects report,
informing Members of the status of the Fulton Street Transit Center, Second Avenue
Subway and Number 7 Line Extension projects. With regard to the Second Avenue
Subway, he advised the Committee that MTA CC is considering the use of an electrical
winching system to remove excavated materials and the possibility of an enclosed
mucking facility if that is the community’s preference. In response to a question from
Chair Frasca, President Horodniceanu informed Members that the project was within
budget and that he considered the contingency amount for the TBM Tunnels and Shaft
boring work to be adequate, noting that there were also large project reserve amounts
available in the budget. Responding to Chair Frasca’s concern about the pace of project
expenditures on the 96™ street station structure, President Horodniceanu noted that
~payments would increase with the transition from utility to heavy civil work.

C. Procuréments

President Prendergast introduced to the Committee the NYCT and MTA CC procurement
agenda, which consisted of 8 procurement action items totaling $13.9 Million in proposed
expenditures.

Upon motion duly made and seconded, NYCT’s competitive procurements requiring a
two-thirds vote (Schedules B and C in the Agenda) and those requiring a majority vote
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(Schedules I, J and L in the Agenda) were approved and forwarded to the full Board for
consideration.

Upon motion duly made and seconded, the ratification of MTA CC’s completed
procurement actions requiring a majority vote (Schedule K in the Agenda) was approved
and forwarded to the full Board for consideration. :

Details of the above items are set forth in staff summaries, copies of which are on file
with the records of this meeting.

In response to a question from Member Moerdler regarding the large increase in PB
America’s design contract for the & line subway extension, and the wisdom of
combining Environmental Impact Statement preparation and design services in a single
contract scope, President Horodniceanu explained that the two elements were
complementary and that modifications to increase the value of the contract were
necessary to cover the design effort required. Member Metzger noted that no one present
had actual knowledge of the events underlying the 2002 procurement of the PB
America’s contract, and that it was likely solicited for the preparation of the
Environmental Impact Statement alone, consistent with the methodology employed in
other such contracts, thereby explaining the relatively low base contract price. Member
Metzger asked that contract modification numbers be included in the Committee Agenda,
and President Horodniceanu agreed to follow up with additional detail.

V. Special Reports and Presentations-

The MetroCard Report, the 2011 Safety Initiatives Report and 2010 Year End Safety
Report were presented to the Committee for information.

In her presentation, VP Kennedy described for the Committee the 2011 Employee Safety
Programs, including the establishment of a safety culture task force, performance of
hazard assessments, establishment of safety goal action plans, investigation of near miss
incidents, implementation of track safety inspections and bus safety evaluations,
monitoring of safety performance, and institution of fire prevention measures. SVP
Bianco noted that changing attitudes towards safety is a process, the importance of which
must be stressed by NYCT leadership to be effective.

- VL. Upon motion duly made and seconded, the meeting was adjourned.
Respectfully submitted,

$~t§§§

Bettina Quintas
Assistant Secretary

1.4



2. COMMITTEE WORK PLAN



w Mefropolitan Transportation Authority

2011 'rra_nsit Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes

NYC Transit Committee Work Plan

Operations Performance Summary Presentation
(including Financial/Ridership, Capital Program
Status, Crime & Safety)

Procurements

MTACC Projects Report

MetroCard Report

Service.Changes (if any)

Tariff Changes (if any) -

Capital Budget Modifications (if any)

Action [tems (if any)

SPECIFIC AGENDA ITEMS

April 2011

Final Review of NYC Transnt 2010 Operatlng Results

Final Review of SIR 2010 Operating Results

May 2011
Transit Adjudication Bureau Report

Elevator & Escalator Service Report

June 2011

July 2011

August 2011

. No Meetings Held

2.1

Responsibility

. Committee Chair & Members

Committee Chair & Members
NYC Transit President

Materiel

MTACC

AFC Program Mgmt & Sales
Operations Planning
Management & Budget
Capital Planning & Budget
As Listed

Responsibility

Management & Budget
Management & Budget

Law
Subways



SPECIFIC AGENDA ITEMS (con’t)

September 2011
Public comment/Committee review of budget

2011 NYC Transit Mid-Year Forecast Monthly Allocation

2011 SIR Mid-Year Forecast Monthly Allocation
2012 Preliminary NYC Transit Budget

2012 Preliminary SIR Budget

Service Quality Indicators (including PES)
Elevator & Escalator Service Report

Transit Adjudication Bureau Report

QOctober 2011

Public Comment/Committee review of budget
2012 Preliminary NYC Transit Budget

2012 Preliminary-SIR Budget

November 2011

Public comment/Committee review of budget
Charter for Transit Committee

2012 Preliminary NYC Transit Budget

2012 Preliminary SIR Budget

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

December 2011
2012 Final Proposed NYC Transit Budget
2012 Final Proposed SIR Budget

January 2012
Approval of 2012 NYC Transit

Committee Work Plan

February 2012

Preliminary Review of NYC Transit 2011 Operatlng
Results

Preliminary Review of SIR 2011 Operating Results
NYC Transit Adopted Budget/Financial Plan 2012-2015

- SIR Adopted Budget/Financial Plan 2012-2015

Service Quality Indicators (including PES)
ADA Compliance Report

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

March 2012
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Responsibility

Management & Budget
Management & Budget
Management & Budget
Management & Budget
Operations Planning
Subways

Law

Management & Budget
Management & Budget

Law
Management & Budget
Management & Budget
Subways '
Law

Management & Budget
Management & Budget

Committee Chair & Members

Management & Budget

Management & Budget
Management & Budget
Management & Budget
Operations Planning

Capital Program Management

Subways
Law



m Metropolitan Transportation Authority

2011 Transit Committee Work Plan

Detailed Summary

Il. RECURRING

Aggrovél of Minutes
An official record of proceedings which occurred during the previous month's

Committee meeting.

NYC Transit Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary

Summary presentation on the performance of Subway Service, including a d:scusswn
on Safety, Finance and Ridership and Capital Program Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time
Performance, Subway accident rates; and Capital Plan awards, design starts and
completions.

Procurements

List of procurement action items requiring Board approval and items for Committee
and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will mclude itermns that need a 2/3

vote of the Board for approval.

MTACC Projects Report
Monthly Status Report on each construction project and contract managed by MTA

Capital Construction.

MetroCard Report
Status Report on progress related to the implementation of the MetroCard fare

collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection

Program

Service Changes
Service proposals presented for Committee information and for Board approval, when

required. Proposals outline various subway service initiatives.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

- policy structure.

Capital Budget Modifications '
Proposals presented to the Board for approval of changes to NYC Transit's 5-Year

Capital Program.

Action ltems
Staff summary documents presented to the Board for approval of items affectmg

business standards and practices. 2.3



.  SPECIFIC AGENDA ITEMS

APRIL 2011

Final Review of NYC Transit 2010 Operating Results
NYC Transit will review the prior year's budget results and their implications for current
and future budget performance will be presented to the Committee.

Final Review of SIR 2010 Operating Results
NYC Transit will review SIR's prior year's budget results and their implications for
current and future budget performance will be presented to the Committee. ‘

MAY 2011

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

Elevator & Escalator Service Report _
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

JUNE 2011

JULY 2011

AUGUST 2011
No Meetings Held

SEPTEMBER 2011

2011 NYC Transit Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of its 2011 Mid-Year Forecast including
revenues/receipts, expenses/expenditures, ridership and positions to the Committee.

2011 SIR Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of SIR’s 2011 Mid-Year Forecast

including revenues/receipts, expenses/expenditures, ridership and positions to the
Committee.

2012 NYC Transit Preliminary Budget
Public comments will be accepted on the 2012 Preliminary Budget.
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Il. SPECIFIC AGENDA ITEMS (con't)

2012 SIR Preliminary Budget
Public comments will be accepted on the 2012 Prehmmary Budget.

Service Quahtv Indicators/PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system. ‘

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

OCTOBER 2011

2012 NYC Transit Preliminary Budget
Public comments will be accepted on the 2012 Preliminary Budget.

2012 SIR Preliminary Budget
Public comments will be accepted on the SIR 2012 Preliminary Budget.

NOVEMBER 2011

Charter for Transit Committee '
Once annually, the NYC Transit Committee will be presented with the Committee

Charter and will be asked to formally adopt it for use.

* 2012 Preliminary NYC Transit Budget
Public comments will be accepted on the 2012 Preliminary Budget.

2012 SIR Preliminary Budget
Public comments will be accepted on the SIR 2012 Preliminary Budget.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau fi nancual and

operating indicators including collection activities and data on revenue and expenses.
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Il. SPECIFIC AGENDA ITEMS (con’t)

DECEMBER 2011

2012 Final Proposed NYC Transit Budget
The Committee will recommend action to the Board on the Final Proposed Budget for

2012.

2012 Final Proposed SIR Budget
The Committee will recommend action to the Board on the SIR Final Proposed Budget

for 2012,
JANUARY 2012
Approval of Committee Work Plan

The Committee will be provided with the work plan for 2012 and will be asked to
approve its use for the year.

FEBRUARY 2012

Preliminary Review of NYC Transit's 2011 Operating Results
NYC Transit will present a brief review of its 2011 Budget results.

Preliminary Review of SIR 2011 Operating Results
NYC Transit will present a brief review of SIR’s 2011 Budget results.

Adopted Budget/Financial Plan 2012-2015
NYC Transit will present its revised 2012-2015 Financial Plan. This plan will reflect the
2012 Adopted Budget and an updated Financial Plan for 2012-2015 reflecting the out- -
year impact of any changes incorporated into the 2012 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2012 by

category.

SIR Adopted Budget/Financial Plan 2012-2015

NYC Transit will present SIR's revised 2012-2015 Financial Plan. This plan will reflect
the 2012 Adopted Budget and an updated Financial Plan for 2012-2015 reflecting the
out-year impact of any changes incorporated into the 2012 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2012 by

category.

Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

ADA Compliance Report

The annual update to the NYC Transit Committee on the status of compliance with the
Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA
requirements in bus and subway transportation. '
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Il. SPECIFIC AGENDA ITEMS (con’t)

Elevator & Escalator Service Report

Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

March 2012
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3. OPERATIONS PERFORMANCE SUMMARY



Monthly Operations Report

Statistical results for the manth of February 2011 are shown balow, Detailson each indicator (except for Paratransit Indlcators, for which no

additional detall is provided} are provided on the fo!lowing pages,

NAL

Subways : o
, Currant Month: February 2011 12-Month Average
Indicator This Year | LastYear | 9% Chaige | This Year | LastYear | % Change |
System Weekday Wait Assesstment {charts 1-2) ‘ ‘ ‘ 78.2% 78.4% -0.2%
IRT Weekday Wait Assessment - ATS-A lines (1 thru'6 lines) 73.9% 76 3% -3.1%) . 733% 74.5% ~15%
IRT Weekday Wait Assessment -(all lines) L o _146% 75.2% -0.9%
BMT Weekday Walt Assessmenit 80.5% 82,0% ~1.9% 81.1% 82.9% ~2.1%
IND Weekday Walk Assessment 79.5% - 79.2% +0.3% 79.1% 72.1% +2.7%
System Weekend Wait Assessmient (charts 3) /4 ‘ N/A| N/A _N/A
IRT Weekend Walt Assessment - ATS-A lines (4 thru 6 jines) N/A N/A N/A
IRT Weskend Walt Assessment - Non-ATS-A {7 and S42nd) N/A N/A N/A
BMT Weekend Wait Assessment. NfA N/A] N/A
IND Weekand Walt Assessment N/, N/A] N/A N/A
System Weokday Terminal On-Time Performance (charts 4-5) 84.5% 88.3% 4.4%| 86.8% N/A NAY-
IRT Weekday Terminal On-Time Performance 79.2%| 87.2% -9.1% 83.2% N/A N/A
BMT Weekday Terminal On-Time Performance 90.1% 92.4%; -2.5%;  914% N/A /A
IND Weekday Terminal On-Time Performance 86.7% B85.8% +1.1% _ 87.5% N/A N/A
System Number of Terminal Delays (chart 6) 21,388 17,0481 +25.5%) 20,7931 N/A N/A
System Weekend Terminal On-Time Performance (Chart 7-8) _86.9% 93.7% -73%| _ B8B.0%] N/A N/A
IRT Weekend Terminal On-Time Performarnce 80.6% 92.5% -12.8%| _ 83.4%] N/A N/A
BMT Weekend Terminal Oi-Time Performance ,93.7% 96.9% “3.3% 94.0% N]A N/A
IND Wegkend Termingl On-Time Performance 87.8% 92.1%1 .= N/A
| System Number of Weekend Terminal Delays {chait 9) 5,989 30231 498.1% N/A NfA
Mean Distance Between Failures (charts 10~12) 188,717 183,728 s 155618 +104%
IRT Mean Distince Between Fallures 200,534 180,211] -~ +11.3% 170,578 -5.3%|
BMT Mean Distance Between Fallures 228,854 228325 ' +10.1%
IND Mean Distance Between Failures 1555031 163,186 +32.2%
System Weekday Service-KPI (charts 13-14) 82 3% 83.6%
IRT Weekday Service-kPl 76.7% 799%
BMT Weekday Service-KP1 85.1% 86.3%
IND Weekday Senvice-KPI 82.2% 81.0%
System Weekday PES-KPI (charts 15-17) B1.8% 91.8%
Staten Island Railway . ' — :
24 Flour On-Time Performance 97.9% 95.7% +2.3%! 95.3%]  957% 0.4%
AM Rush On-Time Performance 96.5% 99.4% -2.9%|  97.1% _ 98.1% -1.0%
P8 Rush OreTime Performance 99.6% . 95.7% +4.1% 2% 97.5%} +0.7%
Percentane of Completed Trips 99.7% 87.7% +2.0% 98.6% 89.3% “0.7%; -
Mean Distance Between Failures 93,826 178,055 -47.4% 0.9
Staten Isiand Rallway PES-KPI (charts 18) 88.6% 88.4% +0.2%

Safety

Current Month: February 2011

12-Mcnth Average

Indicator This Year __Last Year %o Change This Year _Last Year % Change | ;
Subway Customer Accidents/Million Customers (chart 19} * 3.53 3.23 +9.3% 3.07 3228 - -4.7%
Subway Customer Injgriesfmmmn Customers (chart 20).* 3:64 323 +12.7% 3431 326 -4.0%
Subway Colisions {chart 21)%* 0 0 N/A} 3 0 N/A
Subway Derailments (chart 22)%° 0 _ 0 N/AL 1 1 0.0%
Subway Fires (charts 23-24)° 99 126 -21.4% 1,088 1,113 -2.2%
[Employee On-Duty Lost-Time Agcidents (chart 25) 3.07 3.02 +1.7% 3.18 298 +8.7%
Crime
Current Month: February 2011 12-Month Average

) Indicator ThisYear  LastYear % Change ThisYear lastYear % Change
Major Felanles (Attachments 26-28" 19@{, 166]  +14.5% 544] 501 +8.6%
Robberles™* 60 571 453% 178 184 =3.3%

Y current month data are for January 2011. .
* 12-month figures shown are totals rather than averages.

*The table shows year-to-date figures rather than 12-month averages.
* Ciirrent month data are for March 2011 .
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Monthly Departmental Update

Monthly accomplishments for the following:

Track Rehabilitation Projects

The Division of Track in-house construction group will have track projects underway in April
at the following elevated, open-cut and subway locations:

On the elevated structure work will continue on switches north of 121st Street and panels
at 111th Street on the Jamaica Line. Panel installation is scheduled to commence north of
Freeman Street on the Lenox Line. On the open-cut work will contlnue on the Sea Beach
line between the 86th to 59th Street stations.

Subway reconstruction and switch work will be completed north of Atlantic Avenue on the
Brighton Line and south of Grand Central on the Lexington Avenue Line. Work will
commence from the south end of 110th Street to north of 103rd Street and north of Canal -
Street on the 8th Avenue Line. Work will also commence north of 36th Street on the
Queens Line and north of 47th Street to 50th Street on the 6th Avenue Line.

Staten Island Railway

Inter-Agency Emergency Drill

On Sunday, March 27th, Staten Island Railway facilitated an Inter-Agency Emergency Drill,
at the Nassau Station, involving the FDNY, MTA Police, and Staten Island Railway
personnel. In cooperation with the Department of Buses, Operations Planning and
Corporate Communications, shuttle bus service replaced Staten Island Railway service
between the Tottenville and the Pleasant Plains Stations. For the duration of the exercise,
all intermodal connections between the bus, train and ferry were made seamlessly with no
delays to Staten Island Railway service along the line. All participants were pleased with
the outcome of the exerase

Capital Program Substantial Completions

During March, NYCT completed a $151.6 million project to rehabilitate and provide ADA
accessibility at the newly named Jay Street/MetroTech Station connecting the @@ and &
Lines to the £% line. The scope included construction of a free transfer connection between
the formerly named Jay Street / Borough Hall and the Lawrence Street Stations. NYCT also
constructed a new ADA elevator from the north end of the Lawrence Street platform to the
new transfer connection and two platform-to-mezzanine escalators. Other upgrades
included rehabilitation of structural deficiencies, enhanced architectural features, new
lighting and signage and improved security3at2 the Jay Street Station.



Monthly Departmental Update

On February 28, 2011, NYCT completed a project to furnish and install Closed Circuit
Television Systems for Passenger Identification at the Coney Island/Stiliwell Yard in
Brooklyn and the 207th Street Yard in Manhattan. The CCTV System is an IP-based, video
transmission, wired and/or wireless system with a capability of viewing, recording, storing
and retrieving CCTV images at all entrances, exits and portals. NYCT successfully deployed
a pilot intelligent Video Surveillance System with analytics in the two yards.

Capital Program Award

On March 8, NYCT awarded the $6.3 million construction of a new circuit breaker house
and relocation of two column breakers into the new enclosure on the IRT Nostrand Avenue
© © Lines in Brooklyn. All control and battery cabling will be replaced. The column ‘
breakers are located along the right-of-way at Albemarle Road, south of Church Avenue
Station. The new CBH will be constructed within a vacant space located between Church
. Avenue Station and Beverly Road Station.

Safety Event April Board Repotrt

Severity 3 (Above Average) Fire:

February 16, 2011: Circuit Breaker # 6E21 feed from Avenue X gap to Neptune gap
located in Circuit Breaker House #20, at Coney Island/Stillwell terminal caught fire due to
an electrical failure of the breaker. Damage was confined to the breaker.
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Subway Weekday Wait Assessment
. (6 am - midnight)
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Wait Assessment Deﬁnition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as
the percent of actual intervals between trains that are no more than the scheduled interval plus
25%. The € thru @ line results reflect data for all train trips derived from ATS-A, while the data
collected for the @, 42nd Street Shuttle, BMT and IND divisions is collected based on a sample
methodology and reported as a 12 month rolling average.

Wait Assessment Results

Systemwide

12-Month Average  Annual Results
Mar 10-Feb 11 78.2% 2011 GOAL: 79.0%
Mar 09-Feb 10 78.4% 2010 ACTUAL: 78.6%

Statistical Significance

For 12 month rolling averages at the systemWIde level an increase/decrease of Iess than 0.5% is
statistically unchanged.
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Subway Weekday Wait Assessment
(6 am - midnight)

12 Month Rolling 4

12 Month Rolling

12 Month Rolling

Line Mar '10-Feb '11 Feb, 2011 Mar '09-Feb 10 Feb. 2010 * % Change
1) 74.9% 77.3% 77.1% N/A -2.8%
(2] 71.4% 71.9% 73.9% N/A -3.4%
0 75.9% 76.3% 78.2% N/A -2.9%
(4] 72.7% 72.0% 72.8% N/A -0.2%
(5] 71.0% 71.5% 71.6% N/A -0.8%
6] 74.2% 74.4% 73.1% N/A +1.5%
[ 7) 74.4% o 76.2% -2.4%
©42nd 81.9% 78.5% +4.3%
IRT 74.6% 73.9% 75.2% N/A -0.9%
(6] 78.0% 78.0% - -0.0%
(J12] 84.1% 86.1% -2.3%
o 77.6% 77.3% +0.4%
(1] 82.1% 87.8% -6.5%
o - 77.0% . 82.4% -6.6%
(] 78.6% 82.2% -4.4%
© Fkin 97.9% 97.4% +0.4%
® 78.1% 77.8%  4+0.4%
BMT 81.1% 82.9% -2.1%
(A 72.4% 71.2% +1.7%

| © Rock 92.7% 92.8% -0.1%
o 81.4% 79.7% +2.1%
(D] 79.8% 80.6% -1.0%
£ 75.8% 74.7% +1.5%
Q 72.6% 70.4% +3.2%
(G} 84.3% 81.0% +4.0%
IND 79.1% 77.1% +2.7%
Systemwide 78.2% 78.4% -0.2%

Note: The @ thru @ line results in dotted box reflect current month data (February) for all

train trips derived from ATS-A. All results for prior year and the current results for the
@, 42nd Street Shuttle, and the B Divisions are based on a sample methodology and
reported as a 12 month rolling average. Systemwide results reflect 12 month rolling
average for all lines.

* ATS-A data collection began in July 2010

Chart 2



Subway Weekend Wait Assessment |
(6 am - midnight)

Line February 2011 Febr 2010 % Change
o 78.8% - _
2] 77.8% - -
(3 85.0% - )
(4] 75.1% - -
(5] 88.0% - -

0 80.8% - )
(7 . - i,

©42nd - | - . ]
IRT (@-0O only) 80.9% - -
o - - :

00 : - -
0 ; - ;
(i) ] ; ;
[N - ; ;
o) .- : -

O Fkin - | - .
(R) - ) ;

BMT - - -

0 ; - -

© Rock - - -
Q - - -

(D) - . -

(e ; - -

0 - - -

(G) . - -

IND - - -
Systemwide - - -

Note: Data Collection for the analysis of Weekend Wait Assessment began in
July 2010. The@ thru @ line results reflect data for all train trips
derived from ATS-A. The data for the @, 42nd Street Shuttle, BMT and
IND divisions will be collected based on a sample methodology and
reported as a 12 month rolling average when stat|st|cally significant
sample. has been collected. ,
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Weekday Terminal On-Time Performance
(24 hours)
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. Weekday Terminal On-Time Performance Definition

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of .
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
destination terminal on-time, early, or no more than five minutes late, and that has not skipped

any planned station stops.

Weekday Terminal On-Time Performancé Results

Systemwide IRT BMT IND

Monthly Results Monthly Results Monthly Results Monthly Results
Feb 2011: 84.5% Feb 2011: 79.2% Feb 2011: 90.1% Feb 2011: 86.7%
Feb 2010: 88.3% Feb 2010: 87.2% Feb 2010: 92.4% Feb 2010: 85.8%
12-Mon Avg: 86.8% 12-Mon Avg: 83.2% 12-Mon Avg: 91.4% 12-Mon Avg: 87.5%
(Mar '10-Feb '11) (Mar '10-Feb '11) (Mar '10-Feb '11) (Mar '10-Feb '11)

Discussion of Results
In February 2011, Right of Way (5,448 delays), Over Crowding (4,353 delays), and Track Gangs
(3,229 delays) were the highest categories of delays, representing 60.9% of the total (21,388)

delays. ‘
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Weekday Terminal On-Time Performance

(24 hours)

Line February'ili = February'10 % Change
(1 ] 91.9% 90.7% +1.3%
(2} 69.1% C 82.0% -15.7%
(3 ) 72.0% 83.3% -13.6%
(4] 68.9% 82.2% -16.2%
(5 ) 73.4% 83.0% -11.5%
(6 ) ' 743% 87.2% -14.9%
0 . 82.4% 87.8% | -6.1%

© 42 st 99.7% 99.8% -0.1%

IRT 79.2% 87.2% 9.1%
B 85.8% 86.5% -0.7%

00 95.9% 95.6% +0.3%
(L] 94.6% 96.2% -1.7%
(1) 89.4% 96.3% -7.2%
(N 80.8% 87.3% . -7.4%
® 86.3% 90.9% -5.0%

© Fkin 99.8% 97.5% : +2.3%

N <) 89.9% 88.4% . +17%

BMT 90.1% 92.4% -2.5%
(A 81.6% - 83.1% -1.8%

© Rock 95.1% 94.7% +0.5%
(C) 90.7% 91.2% -0.6%

® 87.1% 79.6% +9.5%

(E ) 85.3% 885%  -3.6%

Qo 83.1% 81.0% +2.6%

o 945% 89.2% +5.9%
IND 86.7% 85.8% +1.1%
Systemwide 84.5% : 88.3% -4.4%
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Weekday Terminal Delays
Systemwide Summary
February 2011

Categories Delays
ROW Delays 5,448
Over Crowding 4,353
Track Gangs 3,229
Sick/Unruly Customer 1,932
Inclement Weather 1,740
Car Equipment 1,488
Police 943
Work Equipment/G.O. 891
Fire 514
Operational Diversions 374

- Employee 298
External 125
Infrastructure 52
Total Delays 21,388

* Total may differ slightly due to rounding.

3.9
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Weekend Terminal On-Time Performance
(24 hours) |

100%

95%

90%

85%

. 80%
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not

skipped any planned station stops.

Weekend Terminal On-Time Performance Results

Systemwide . IRT BMT , IND

Monthly Results Monthly Resuits Monthly Results Monthly Results
‘Feb 2011: 86.9% Feb 2011: 80.6% Feb 2011: 93.7% Feb 2011: 87.8%
Feb 2010: 93.7% Feb 2010: 92.5% Feb 2010: 96.9% Feb 2010: 92.1%
12-Mon Avg: 88.0% 12-Mon Avg: 83.4% 12-Mon Avg: 94.0% 12-Mon Avg: 88.1%
(Mar '10-Feb '11) (Mar '10-Feb '11) (Mar '10-Feb '11) (Mar '10-Feb '11)

Discussion of Results
In February 2011, Track Gangs (1,480 delays), Work Equipment/G.O. (1,257 delays), and Right
of Way (1,229 delays) were the highest categories of delays, representing 66.2% of the total

(5,989) delays.
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Weekend Terminal On-Time Performance

(24 hours)

Line February '11 February '10 % Change
1) | 84.3% | 87.4% . -3.6%
(2] 71.6% 90.0% -20.4%
(3 ) 75.6% 88.2% -14.3%
(4] 70.2% 88.1% . -20.4%
(5 ) 87.2%. 97.4% -10.5%
(6 ] 82.5% 95.4% -13.5%
(7] , 83.2% 95.5% -12.9%

42 st 99.5% 99.7%  -0.2%

IRT 80.6% 92.5% -12.8%

00 98.1% 97.7% +0.4%
0 99.0% . 98.4% +0.6%
(1) 98.3% 99.9% -1.6%
0 79.8% 92.0% -13.3%
Q) 92.6% 95.5% -3.1%

©Fkin 99.7% 98.8% +0.9%
B - ) 90.4% | 97.5% -7.3%

BMT 93.7% 96.9% -3.3%

(A 88.4% 82.2% +7.6%

© Rock 96.8% 97.9% -1.2%
(C) 84.9% = 93.6% -9.3%

(D) - 84.6% 95.9% -11.8%
E ) 90.9% 93.5% -2.9% -

(F ) 77.4% 90.7% -14.7%

(G) 96.9% 97.3% -0.5%

IND 87.8% | 92.1% -4.7%
Systemwide 86.9% 93.7% - -7.3%

* Slight diference may occur due to rounding.
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Weekend Terminal Delays
Systemwide Summary
February 2011

Categories

Track Gangs

Work Equipment/G.O.

ROW Delays

Police
Over Crowding

Sick/Unruly Customers

Fire
Car Equipment
Infrastructure

Employee
Inclement Weather
Operational Diversions

External

Total Delays

Delays

1,480
1,257
1,229

551
511
400

124
123
110
96
61
30
17

5,989

* Total may differ slightly due to rounding.
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Subway Mean Distance Between Failures

200,000

180,000

160,000

140,000

lzolom 1 'I 1 1 L 1 1 1 1 I. i [ 1 L
<® {&- @ @ @ @ LN RN W
& ¢ F @ FFE SN e° &

~ ==12-Month Rolling Average

Definition

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet -
reliability and is calculated as revenue car mlles divided by the number of delay incidents

attributed to car-related causes.

Monthly Results 12-Month Average Annual Results

Feb 2011: 188,717 Mar 10-Feb 11: 171,746 2011 Goal: 168,000
Feb 2010: 183,728 Mar 09-Feb 10: 155,618 2010 Actuai: 170,217
Feb 2009: 132,538 Mar 08-Feb 09: 132,704 2009 Actual: 148,002

Discussion of Results

MDBF in February 2011 mcreased 2.7% from February 2010. Over the past year, the MDBF
12-month average increased 10.4%. With the acceptance of new R160 cars and the
retirement of older subway cars (R32 and R42) it is expected that MDBF will continue to
increase.

. Chart 10
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Car Reliability

Mean Distance Between Failure (Miles)

Monthy MDBF 12 Month Average MDBF

CarClass #sofCars Feb."1  Feb.0 %Change Feb."1 Feb."10 % Change
R32 222 130,369 84242 54T6% 59450 54466  9.15%
R42 5 31825 NODELAYS NA 68493 76169 -10.08%
Ra4* 0 - NA 160275  NA NA 99657  NA
R46 152 89,529 74787 1971% 90,474 85995  5.21%
R62 315 1199962 133736  797.26% 181,206 157,661  14.93%
R62A 824 168,619 187354  -10.00% 132485 139,131 -4.78%

~ Re8 425 96,102 203,953 5288% 154596 196,363 -21.27%
R68A 200 271913 624470  -56.46% 153516 215487 -28.76%
R142 1,030 242060 = 223872 8.12% 233801 236239 -1.03%
R142A 600 133112 143736  -7.39% 120213 145564 -17.41%

- R143 212 . 102,760 156,803  -3447% 173528 207496 -16.37%
R160 1,662 "669,889 535617  2507% 580,168 471,305 23.10%

Fleet 6292 188717 183728 27T2% 171746 155618 10.36%

* Réd car class is refired from the revenue service as of January 2011.

Chart 11
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Car Reliability

Mean Distance Between Failures By Line (Miles)

Monthly MDBF

12-Month Average MDBF

February  February % February  February %
Line Fleet! 2010 2011 Change | 2010 2011 Change
[ 1] R62A 168,200 154,212 -8.3| 115934 94,334 -18.6
[ 2] R142 ' 147,043 174,271  +18.5| 210,240 239,921 +14.1
3] R62 133,781 1,199,891 +796.9| 156,109 182,873 +17.1
(7] R62A 211,386 184,051  -12.9| 195810 232,072 +18.5
o R142(67%); (R142A(33%) 175,711 157,678 -10.3 | 182,409 168,190 -7.8
(5 ) R142 292,080 675,566 +131.3| 319,975 233,570 -27.0
(6 R142A 204,379 152,897 -25.2| 149,288 124,578 -16.6
GCO R62A 22,920 20,458 -10.7 18,840 35,393  +87.9
IRT 180,211 200,534 +11.3| 170,576 161,539 -5.3
(5 R68(52%); R68A(48%) 306,444 207,409 -32.3| 203,623 165,158 -18.9
(F1s) R68 17,371 17,634 +1.5 28,167 112,851 +300.6
QO R160 714,964 344,440 -51.8| 368,212 376,393 +2.2
o R160(56%); R68A(44%) 260,682 609,431 +133.8| 389,565 540,249  +38.7
00 R160(74%); R42(26%) 363,656 184,787 -49.2 | 454,514 381,967  -16.0
o R143(79%); R160(21%) 191,674 111,273  -41.9| 220,828 209,826 -5.0
o R160 393,342 644,847 +63.9| 868,861 911,609 +4.9
(R} R46 - 107,674 140,764  +30.7 85,902 104,788  +22.0
BMT - 228,325 228,854 +0.2 | 217,378 239,417 +10.1
(A R44(65%); R46(29%) 136,049 88,672 -34.8| 91,279 102,290 +12.1
(C R32 70,980 130,407  +83.7 53,099 58,613. +10.4
0 R68 240,707 90,548 -62.4|{ 197,531 154,590 -21.7
E ] R160(46%) 1,382,322 1,496,693 +8.3| 266,013 688,954 +159.0
(F ) R46(66%); R160(34%) . 547,869 843,414 +53.9| 164,630 501,213 +204.4
(G X R46 : 52,918 41,947 -20.7 64,575 57,969 -10.2
RKWY R44 28,609 50,110 +75.2 48,371 47,870 -1.0
IND 163,186 155,503 -4,7 | 114,784 151,699  +32.2
SOUTH 186,507 180,827 -3.0 | 145,461 180,351 +24.0
FLEET 183,728 188,709 +2.7 | 155,618 171,746 +10.4
1 Car assignmentis as of Sept 14, 2009
2 Other cars assigned to A: R32(6%)
3 Other cars assigned to V:R46{11%)
Chart 12
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Service - Key Performance Indicator

(s KPI)
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S-KPI Definition

S-KP1I is the combination of three existing service indicators (Wait Assessment, Terminal On-
Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
as follows:

60% Wait Assessment (WA) is measured weekdays between 6:00 am - mldmght and is
defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. The @ thru @ line results reflect data for all train trips
derived from ATS-A, while the data collected for the @, 42nd Street Shuttle, BMT and
IND divisions is collected based on a sample methodology and reported as a 12 month

‘rolling average. '

30% . Terminal On-Time Performance (OTP) is calculated as the percentage of scheduled
trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a
train arriving at its destination terminal on-time, early, or no more than five minutes late,
and that has not sklpped any planned station stops.

10% Mean Distance Between Failures (MDBF) measures the average number of mlles a
subway car travels in service before a mechanical failure and will be reported as a
percentage of the systemWIde goal based ona 12 month rolllng average.

S-KPI Results

Systemwide
Monthly Results ‘ Goal
Feb. 2011: 82.3% 2011 GOAL: 85.0%

Feb. 2010: 83.6% 3.16
Chart 13



‘Service - Key Performance Indicator

(S-KPI)
Line February 2011 February 2010 % Change
1] 78.5% 81.4% -3.5%
(2] 73.6% 79.0% -6.8%
(3] 77.1% - 81.9% -5.8%
0o 74.3% 78.3% -5.2%
5 ) 74.6% 77.9% -4.1%
(6] 74.8% 80.0% -6.6%
(7] 79.3% 82.0% -3.3%
©42nd 81.3% 783% - +3.8%
IRT 76.7% 79.9% -4.0%
(B 82.5% 82.7% -0.3%
00 89.2% 90.3% -1.2%
(1] 84.9% 85.2% -0.4%
Qo 86.0% 91.5% -6.0%
(N 80.4% 85.6% -6.1%
o 83.1% 86.6% -4.1%
©Fkin . 95.8% 89.6% +6.9%
(R} 80.5% 79.1% +1.8%
BMT 85.1% 86.3% -1.3%
(A 74.5% 73.9% +0.8%
© Rock 87.2% 87.4% . -0.2%
C) 79.8% 78.8% +1.2%
(D] 83.9% : 82.3% +1.9%
B | 81.1% 81.4%  -0.4%
Q 78.5% 76.5% +2.6%
© 82.6% 79.8% +3.5%
IND 82.2% 81.0% +1.4%
Systemwide 82.3% 83.6% -1.5%
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Passenger Environment Survey - Key Performance Indicator
(PES-KPI)
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PES-KPI Definition

'PES-KPI is a composite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and |

Stations; does not currently include peeling paint or missing tiles for
Stations.

Equipment: includes in Stations, the functionality of EIevators, Escalators Turnstiles,
Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodology)

PES-KPI  Appearance Equipment Information

February 2011: 91.8% 89.5% 97.2% 88.9%
February 2010: 91.8% 89.2% 98.2% 88.3%
% Change: 0.0% +0.2% -1.0% - +0.7%
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PES-KPI - Subway Car

February 2011: February 2010: % Change
Line KPI  Appearance Equipment Information KPI = Appearance Equipment Informatien KPI
IRT 95.6%  953%  96.0% 955% || 97.0% 97.2%  97.8%  96.1% -1.5%
(1] 94.9%  95.1%  97.0%  92.6% || 96.5% 97.4%  98.2%  93.7% -1.6%
(2] 95.0% 93.9%  948%  96.3% 97.5% - 947%  98.9%  99.0% -2.6%
(3] 94.8% 96.8%  92.7%  95.0% 95.2% 97.7%  93.0%  94.7% -0.3%
(4] 97.5%  94.6%  99.1%  98.9% 98.6% 983%  98.0%  99.6% -1.2%
B 5 ) 96.7% 94.7%  96.9%  98.5% || 98.7% 97.9%  99.1%  99.4% -2.1%
(6 ] 96.8%  95.8%  95.2% 99.4% 97.9% 964%  97.9%  99.6% -1.2%
4 (7] 94.3%  96.0% ' 96.7% 90.3% 94.8% 97.7%  98.7%  87.9% -0.5%
©42nd 95.7% 1004% 92.1%  94.4% 97.2% 1005% 98.8%  92.2% -1.6%
BMT 96.0%  94.6%  96.5%  96.9% 97.0% 948%  98.9%  97.3% -1.0%
G 92.2% 942%  91.6%  90.7% 95.0% 934% 97.4%  94.1% -2.9%
06 95.5% 91.9%  96.4%  98.4% 96.9%  91.6%  99.9% 99.4% || -1.4%
(1 98.1%  96.2%  99.8%  98.5% 99.4%  98.8%  100.0%  99.4% -1.3%
1) 97.7%  95.0% . 98.7%  99.6% 98.1%  96.2%  98.4%  99.7% -0.4%
(N ) 97.5% 1 95.9%  97.9%  98.9% 9#.8% 97.2%  99.7%  99.5% -1.3%
®  973% 957%  9%6.9%  99.5% 96.6% 944%  99.0%  96.5% .|| +0.7%
© Fkin  925% 903% 92.7%  94.4% 92.1%  86.4%  96.4%  93.7% +0.4%
| (R} 93.9% 94.1%  950%  92.5% 93.8% 91.7%  98.0%  91.9% +0.0%
IND 94.7% 93.6%  958%  94.7% 955% 93.7%  98.2%  94.7% -0.9%
A 94.4% 91.7%  963%  951% || 95.9% - 94.6%  97.9%  95.4% -1.7%
(C) 93.4%  925%  97.1%  90.6% 94.4% 903%  98.9%  94.3% -1.1%
® 931% 942% 937%  91.3% 93.0%  91.6%  953%  92.0% +0.1%
(e} 96.9% 959%  95.0%  99.8% 98.0%  96.7%  99.2%  98.1% -1.1%
(F ] 96.7%  96.5%  95.8%  97.8% 96.3% - 949%  99.0%  951% || +0.4%
G 92.6%  90.1% 957%  92.2% 95.3%  93.7%  98.4%  93.9% -2.8%
Systemwide 95.5% 94.6% 96.1% 95.8% 96.6% 95.3% 98.3% 96.1% -1.1%
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| PES-KPI - Station

% Change

February 2011: February 2010:

Borough KPI  Appearance Equipment JInformation KPI  Appearance Equipment Information KPI
Bronx 83.4% 79.4% 97.8% 74.2% 83.8% 77.7°/.o' 97.6% 77.7% -0.5%
Manhattan 88.4% 82.7% 98.6% . 85.1% 88.4% 84.6% 98.1%  83.4% +0.0%
Brooklyn 88.7%  B87.4% 98.5% 80.8% 86.5% 84.5% 988%  77.1% +2.5%
Queens 89.9% 87.2% 98.2% 85.0% 88.5°/6 86.1% 97.7% 82.4% +1.6%
Systemwide 8B8.1% 84.7% 98.4% 81.9% 87.0% 83.7% 98.1% 80.2% +1.2%

3.20

Chart 17



Staten Island Railway
Passenger Environment Survey - Key Performance Indicator

(SIR PES-KPI)
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PES-KPI Definition
PES-KPI is a composite indicator for the Staten Island Railway Car and Station
environments, which consists of three indicators designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control. :
Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results
PES-KPI Appearance Equipment Information

February 2011: 88.6% 88.0% 92.1% 86.9%
February 2010: 88.4% 89.5% 94.5% 81.0%

% Change +0.2% -1.6% . -2.6% +7.3%
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Subway Customer Accidénts/ Million Customers
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Definition

Any claimed accident to a subway customer within/on transit property. Does not include

crime/assault statistics.

Monthly Results
Jan 2011: 3.53

Jan 2010: 3.23

Jan 2009: 4.12

12-Month Average
Feb 10 - Jan 11: 3.07

Feb 09 - Jan 10: 3.22

Feb 08 - Jan 09: 3.25

Annual Results
2011 YTD:

2010 Actual: 3.04

2009 Actual: 3.29

3.53

Discussion of Results: Overall accident rate is down 4.7% in the 12-month period
ending January ‘11 vs. the 12-month period ending January '10. Comparing January
‘11 to January ‘10, the monthly accident rate increased by 9.3% when comparing

month over month.

3.22
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Subway Customer Injuries/Million Customers
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Definition

Any claimed physical damage or harm to a subway customer as a result of an incident
within/on transit property. Does not include crime/assault statistics.

12-Month Average
Feb 10 - Jan 11: 3.13

Monthly Results

Jan 2011: 3.64
Jan 2010: 3.23 Feb 09 - Jan 10: 3.26

Jan 2009: 4.15 Feb 08 - Jan 09: 3.30

Annual Results
2011 YTD: 3.64

2010 Actual: 3.10

2009 Actual: 3.33

Discussion of Results: Overall injury rate is down 4.0% in the 12-month period
ending January ‘11 vs. the 12-month period ending January 10. Comparing January
11 to January ‘10, the monthly injury rate increased by 12.7% when comparing

month over month.
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Subway Collisions
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Definition _ ,
An accident involving undesired/unplanned contact between single cars; two or more

passenger trains (light and/or in revenue service); between a light/revenue train and a work
train; between two work trains; between rolling stock and bumper blocks/tie bumpers; etc.

Monthly Results 12-Month Total Annual Results
Mar 2011: 0 Apr 10 - Mar 11: 3 2011 YTD: 0
Mar 2010: 0 - Apr09-Mar10: 0 2010 Actual: 3
Mar 2009: 0 Apr 08 - Mar 09: 3 2009 Actual: 0-

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event

count is more appllcable for thlS item.
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