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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

March 21, 2011

Minutes of TBTA Committee held March 21, 2011 at 12:00 PM. A list of those in
attendance is attached.

Public Speakers

There was one public speaker. Mr. Murray Bodin, Concerned Grandparents, stated that
he had met with a representative from Bridges and Tunnels regarding issues he had identified at
the Henry Hudson Bridge. He requested a meeting with B&T’s engineers relative to roadway
markings to discuss his concerns which he felt would make the roadways safer and save money.
Mr. Bodin asked that the MTA’s public speaking rules be changed to permit public speakers to
address issues that arise during the Committee meetings.

Minutes

Upon a motion duly made and seconded, the minutes of the Committee Meeting held on
February 17, 2011 were approved.

Committee Work Plan

Mr. Ferrara stated that there are no chahges to the work plan for this month.

President’s Opening Remarks

Mr. Ferrara introduced a Power Point presentation, ‘Travel Time at MTA B&T.’
Mr. Ferrara stated that the Authority’s variable message signs enhance the experience of B&T’s
customers not only prior to approaching the Authority’s facilities, but while traveling on the
facilities. Federal Highway Administration studies show travel time messages are consistently
given high ratings by motorists. The variable message signs provide valuable real time
information to motorists and focus on major local destinations from B&T facilities, resulting in
improved traffic flow by providing real time traffic conditions. Travel time is calculated by
leveraging the Authority’s existing E-ZPass structure. E-ZPass tags serve as probes by collecting
anonymous data from the E-ZPass tags on vehicles. B&T shares this information with Transcom
for regional traffic condition monitoring. Commissioner Blair asked for an explanation of the
E-ZPass probes. Mr. Habib responded that the probes are the E-ZPass tags themselves, and as a
motorist crosses a facility under the E-ZPass reader, it collects anonymous data from the E-ZPass
tag which is used for traffic monitoring.

Mr. Ferrara stated that the MTA website delivers real time traffic conditions that can be
accessed from any PC or internet enabled smart phone. Mr. Habib stated that motorists can
access travel time information with a smart phone such as a Blackberry or iPhone. An iPhone
application is in development, and with approval from Apple, iPhone users will have one touch
access to B&T travel and traffic information.

Commissioner Cappelli stated that although the travel time information is useful, he
expressed his concern that the availability of this information on a smart phone to B&T’s
customers who are driving, may not be the most prudent way to communicate. Commissioner
Cappelli asked if there are any plans, like at airports, to provide information through a dedicated
radio station. Mr. Ferrara responded that the Authority is not proposing that customers use their
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phones while operating their vehicles. The smart phone allows a user to access travel
information prior to his or her trip, and while traveling on a facility the variable message signs
are available so that at certain destination locations or decision points, motorists can make a
decision regarding their travel options. At this time, B&T does not have a plan to use a dedicated
radio transmission at its facilities to provide this information.

Commissioner Pally stated that there are a number of radio stations that provide traffic
reports as part of their programming. He stated that on SiriusXM radio there is a traffic station for
New York City and the surrounding region. Commissioner Pally asked if B&T provided traffic
information to these radio stations. Mr. Fortunato responded that traffic information is reported to
the radio stations through Transcom, and that Sirius does cover the Authority’s facilities especially
during rush hours. Commissioner Pally stated that B&T must rely on the radio stations to report the
information, as opposed to B&T broadcasting the information itself. He noted that if there is a
second person in your vehicle you can safely obtain the information from your smart phone. If you
don’t have a smart phone, or a second person in the vehicle to use the smart phone, you can’t get
the information from B&T, you have to rely on a radio station to provide the information.

Mr. Fortunato stated that the radio stations access B&T’s website for traffic information.
Commissioner Pally stated that although that is true, B&T is dependent on the radio stations to
broadcast that information. Commissioner Pally stated that without a smart phone or a second
person in the vehicle to access the smart phone, this demonstrates the importance of the variable
message signs, which provides information directly from B&T to its customers.

Commissioner Pally stated that New York State has a 511NY phone number, which
requires a phone or internet connection. 511NY is the State’s official traffic and travel
information source. He stated that it would be beneficial if the State had its own radio station
which would provide all the information that is available through 511NY including regional
traffic information. With such a station, B&T would not have to rely on a non-government entity
to provide information directly to the customer. Commissioner Pally stated it would be
beneficial for B&T to request New York State DOT to consider this issue. He noted it is not an
issue of technology since many airports currently have dedicated radio stations. Mr. Ferrara
stated that B&T works closely with Transcom and the Authority will raise this issue with them.

Mr. Ferrara continued his presentation by identifying where the travel time variable
message signs would be located on B&T facilities and providing an example of a variable
message sign with a travel time message.

In a question from Commissioner Pally as to whether all the variable message signs will
be on B&T facilities, Mr. Ferrara responded in the affirmative and replied that the Authority is
leveraging its existing variable message signs and existing infrastructure. The signs will be
posted on most of the Authority’s bridges.

Operations

Mr. Moretti stated that in January, there were 20.6 million crossings, a decrease of almost
two million over the prior January. The weather was the biggest factor affecting traffic. There
was more than thirty-two inches of snow and four inches of rainfall in January, much more than
2010. The weather also affected E-ZPass and cash crossings which were down 4.5% and more
than 22% respectively versus last January. Passenger vehicle travel was down 9.2%, and trucks
were down 4%. By crossings, the declines ranged from 5.6% at the major Manhattan crossings
to more than 12% at the Henry Hudson Bridge.



Preliminary results for February indicate that there were approximately 20.1 million
crossings which is more than one million more than in February 2010.

Commissioner Cappelli asked if the significant decrease in cash customers would
indicate that people are migrating to E-ZPass. Mr. Moretti responded that it is a combination of
an increase in E-ZPass, but he would attribute most of the decrease in cash customers to the
weather. Cash customers tend to have a profile as casual users who are affected by the weather.
Commissioner Albert stated that there is a larger differential between E-ZPass and cash since the
tol] increase in December. Mr. Moretti stated that was correct and that would explain the
increase in E-ZPass that he had referenced. He stated that there were a number of factors such as
the toll increase, the increase in gasoline prices, and the bad weather in January and February, so
it is too early in the year to attribute a trend to any one factor. He suspects however, that a large
decrease in cash customers is more likely due to the weather rather than a switch to E-ZPass
which was also higher.

E-ZPass

Mr. Spero stated that in January the E-ZPass market share was 79.2%, which was 3.5%
higher than the previous year which, as discussed by Mr. Moretti, was most likely due to the
reduction in discretionary travel due to the weather, and the new toll rates. There has been a
significant spike in E-ZPass applications during the first two weeks of January. Over the first two
months of the year there have been one hundred more applications a day on average than the
previous year. Approximately 13,500 E-ZPass accounts were opened in January; about 2,900 of
those were E-ZPass On-The-Go accounts which is 21% of the total.

Commissioner Blair stated that there seems to be a wide range of E-ZPass use by facility.
He asked if the market share percentages have been constant over time at the various facilities,
and what is being done to increase E-ZPass use at those facilities such as the RFK Bridge-Bronx
Plaza where it is low. Mr. Spero responded that E-ZPass market share is going up across the
agency including those facilities such as the RFK Bridge-Bronx. The gap between the facilities
has been consistent, although it is becoming less than it was. B&T has specifically marketed
E-ZPass On-The-Go to areas adjacent to the RFK-Bronx and the Bronx-Whitestone Bridges.
Over the years B&T has regularly undertaken enhanced marketing in those areas as well to
convince people in those locations to switch to E-ZPass. Market research suggests that it is a
demographic issue in those areas. Commissioner Albert stated that it could also be argued that
the reason the RFK-Bronx is the lowest is because there is a plethora of free bridges in the
vicinity. Mr. Spero also stated that in the year-to-year comparison between 2011 versus 2010,
E-ZPass use is 5% higher at the RFK-Bronx and 4% higher at the Bronx-Whitestone Bridge.

Finance

Mr. Spero stated that toll revenue for January was down about 2.3% ($2.5 million)
primarily due to the heavy snow that month. Total expenses were $5.1 million lower primarily
due to the timing of various categories of expenses including the savings due to lower overtime
spending which was almost 11% ($200,000) lower against budget. This month the agencies are
now including new overtime tables in the Committee report which shows the actual against the
budget for various categories of overtime. Total support to mass transit for January was $66
million which is almost $5 million better than plan.



Capital Program

Mr. Keane stated that year-to-date commitments are tracking closely to plan. Year-to-date
B&T has committed $35 million against a planned year-to-date total of $39 million. In February
there were twenty-two new commitments in the amount of $31 million. Major commitments in
February included construction management services for BW89C- Replacement of the Queens
Approaches of the Bronx-Whitestone Bridge; and RK74 which is the resurfacing of the Robert F.
Kennedy Bridge decks.

There were no planned completions for February. Year-to-date $5.7 million in closeouts
was realized. Mr. Keane referred the Committee members to the Capital Program Status Report
in the Committee book for a list of award dated changes for remaining commitments.

Chairman Lebow asked for an explanation of Project D503 AW35-Weather Information
Systems. Mr. Fortunato responded that B&T has a weather reporting system on all of its
facilities. There are sensors in the roadways, along with wind speed and direction devices which
download information to a computer program which enables the Authority to monitor weather
and roadway conditions on its facilities.

Commissioner Pally congratulated B&T on the completion of work on the Cross Island
Parkway entrance to the Throgs Neck Bridge. Commissioner Pally stated the work, which was
completed ahead of schedule, has alleviated a substantial number of traffic jams that motorists
encountered during the limitation of the lanes.

Commissioner Cappelli asked about the status of the removal of the toll booths on the
Verrazano Narrows Bridge. Mr. Keane responded that the B&T will shortly advertise for the
construction phase of the largest of the three phases which is contract VNO3B. B&T is on-track
for a mid-year award as it had forecasted previously. Commissioner Cappelli asked if any delays
were anticipated in the schedule. Mr. Keane responded that no delays are anticipated at the
present time.

Commissioner Moerdler congratulated the Authority on its work on the Henry Hudson
Bridge, and noted that it has been a first class job. He stated that crossing the Bridge is quite
easy, and observed that the barrels and cones have been removed.

Commissioner Blair stated that since the All-Electronic Toll (AET) Pilot is going so well
at the Henry Hudson Bridge, he asked if there are plans to remove the toll booths which may
impede the flow of traffic. Mr. Ferrara responded that the Pilot has been successful because B&T
has leveraged the existing infrastructure of the toll booths and the equipment on the toll islands
which is used to record and monitor information for the AET Pilot. Mr. Ferrara stated that open-
road tolling, which Commissioner Blair may be referring to, which has no toll booths, is a
different toll structure. Once the AET Pilot is completed and the Authority moves to the second
phase of cashless tolls, assessments will be made regarding the future of the Pilot.

Commissioner Blair asked if at this point in time B&T has learned everything it needs to
learn from the Pilot. Mr. Ferrara responded that the civil work and infrastructure that is in place
are working well. The flow of traffic is moving as anticipated. The back office function is a big
question mark. There is still a lot of back office and software work that needs to be completed as
B&T moves into the cashless phase. Further assessments will be made during the cashless phase
since this is a different business model. Mr. Ferrara stated that at this time he cannot predict how
fast this phase will move along, but he will provide a report to the Committee on the status of the
Pilot in July.



Procurements

Mr. Koestler stated that there are three competitive procurements this month totaling
$1.937 million. There are no non-competitive procurements or ratifications.

The first is a personal service contract with STV, Inc. to provide construction
administration and inspection services for Project RK-74, Replacement of T-48 Roadway
Wearing Surface at the RFK Bridge for $847,772 over a duration of 1 year, 4 months. Next is a
modification to a miscellaneous service contract with S.E.B. Services of New York, Inc. to add
funding through November 2011 for the ongoing provision of uniformed armed guard services at
various B&T sites in the amount of $681,404. The third item is a modification to a personal
service contract with Ammann & Whitney/Gannett Fleming, a Joint Venture, for additional
design and design services during construction for Projects HH-85 and HH-10, Replacement of
Upper Level Deck and Toll Plaza and the Upper Level Curb Stringer and Safety Barrier at the
Henry Hudson Bridge in the amount of $407,250.

In response to a question from Commissioner Blair regarding the need for the uniformed
armed guard services of S.E.B once cashless tolling begins, Mr. Koestler responded that there are
armed guards at specific Authority locations, but not at the toll plazas.

Upon a motion duly made and secbnded, the Committee approved and moved to the
Board the following competitive procurements.

Competitive Procurements

Personal Service Contracts

STV, Inc. Contract No. PSC-10-2872 $847,771.56
Consultant to provide construction
administration and inspection services for
Project RK-74, Replacement of T-48
Roadway Wearing Surface at the RFK
Bridge. The construction entails replacing
the existing T-48 overlay system with a new
roadway overlay system.

Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded
as Contracts for Services

S.E.B. Services of New York, Inc. Contract No. 04-ISD-2707X $681,403.40
Add funding through November 2011 for the
ongoing provision of uniformed armed
guard services at various B&T sites.

Ammann & Whitney/Gannett Contract No. PSC-04-2726 $407,249.99
Fleming, a Joint Venture Additional design and design services
during construction for Projects HH-85
and HH-10, Replacement of Upper Level
Deck and Toll Plaza and the Upper Level
Curb Stringer and Safety Barrier at the
Henry Hudson Bridge.
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2010/2011 Safety Results and Goals

Mr. Petrovich stated that in 2010 there were 95 employee lost time injuries, an increase
from 50 in 2009. Analysis of the injury cases which overwhelmingly were slips, trips and falls,
did not reveal any patterns or hazardous conditions. B&T’s safety program consists of the
communication of a clear and consistent safety message including roll call discussions and tool
box meetings. There are joint Operations and Health and Safety Department initiatives which
include quarterly safety review meetings and standardized procedures and training. B&T
continues with supervisory investigation of incidents, and the Health and Safety Department’s
quarterly inspections with the focus on plaza safety and locations of employee incidents.

The number of vehicle customer accidents with injuries was 265 for 2010, which is the
lowest ever recorded by the Authority. The customer safety program consists of a
comprehensive review of signage which includes taking photographs at all of the facilities and
maintaining an inventory list of all of the current signs; traffic controls; enforcement actions
which focus on speeding, unsafe lane changes, and unsafe and overweight vehicles; and re- -
striping at all of the facilities.

Adjournment
There being no further business before the Committee, the meeting adjourned.

Respectfully submitted,
&ou@\ @M«_A

Cindy L. Dugan
Assistant Secretary
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

RECURRING AGENDA ITEMS

TOPIC

Approval of Minutes

Committee Work Plan

Report on Operations

Financial Report

E-ZPass Performance Report

Capital Program Project Status Report

Procurements
Action Items (if any)

. SPECIFIC AGENDA ITEMS

May 2011
Customer Environment Survey — 1st Quarter 2011

June 2011
Quarterly Safety Statistics — 1st Quarter 2011

July 2011
No items scheduled.

August 2011
No meeting scheduled.

September 2011

Customer Environment Survey — 2nd Quarter 2011
2012 Preliminary Budget
Quarterly Safety Statistics — 2nd Quarter 2011

October 2011
2012 Preliminary Budget

November 2011

Customer Environment Survey — 3rd Quarter 2011
2012 Preliminary Budget
B&T Committee Charter — Review

December 2011

2012 Proposed Final Budget
Quarterly Safety Statistics — 3rd Quarter 2011

Responsibility

Committee Chair & Members
Committee Chair & Members
Revenue Management
Controller/Planning & Budget
Revenue Management
Engineering/Planning &
Budget
Procurement & Materials

Responsibility

Operations

Health & Safety

Operations
Planning & Budget
Health & Safety

Planning & Budget

Operations
Planning & Budget
MTA Board

Planning & Budget
Health & Safety



SPECIFIC AGENDA ITEMS (cont’d)

January 2012
Approval of 2012 Work Plan

February 2012

Customer Environment Survey — 4th Quarter 2011
Preliminary Review of 2011 Operating Budget Results
2012 Adopted Budget/Financial Plan 2012-2015

2011 B&T Operating Surplus

March 2012
Annual Procurement Contracts Report

Quarterly Safety Statistics — Full Year 2011

April 2012
Final Review of 2011 Year-End Operating Results
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Responsibility

Committee Chair & Members

Operations
Planning & Budget
Planning & Budget
Controller

Procurement & Materials/
Finance
Health & Safety

Planning & Budget



BRIDGES & TUNNELS COMMITTEE WORK PLAN

Detailed Summary

. RECURRING

Approval of Minutes
Approval of the official proceedings of the Committee Meeting.

Report on Operations

Summary of B&T's major service indicators, which includes graphs depicting total traffic for
all facilities, manual traffic, and E-ZPass traffic volume for the most recent rolling thirteen
months compared to the previous year's rolling thiteen months. The Report on Operations
is reported on a two-month lag, except in the month of September, at which time it includes
the statistics for June and July.

E-ZPass Performance Report

Summary presentation of the performance of E-ZPass, which includes various E-ZPass
statistics, such as performance at all facilities, weekday and weekend performance by
facility, interoperability statistics, customer service statistics, and E-ZPass Plus statistics, in
addition to graphs depicting E-ZPass market share, transactions from other agencies, tags
issued, and the tag swap program. The E-ZPass Performance Report is provided on a two-
month lag, except in the month of September, at which time it includes the June and July
reports.

Financial Report

Summary presentation of the financial indicators for the month, which includes the Balance
Sheet for the reported month, Accrual Statement of Operations for the month and year-to-
date, variance analysis, traffic volume and ridership information, and headcount charts. The
Financial Report is provided on a two-month lag, except in the month of September, at
which time it includes the June and July reports.

Capital Program Project Status Report

Summary of the status of the current capital program, including commitments, completions,
and closeouts, in addition to graphic presentations of the commitments and completions for
the plan vs. actuals for the year. The Capital Program Project Status Report is provided on
a one-month lag, except in the month of September, at which time it includes the July and
August reports.

Procurements

List of procurement action items requiring Board approval. The non-competitive items are
listed first, followed by competitive items, and then ratifications. The list will indicate items
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for
the current month; in the month of September, the August and September procurements are
included.

Staff summary documents presented to the Board for approval for items affecting business
standards and practices.
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Il. SPECIFIC AGENDA ITEMS

MAY 2011

Customer Environment Survey — 1st Quarter 2011
Review and discuss.

JUNE 2011
Quarterly Safety Statistics — 1st Quarter 2011

Report on employee and customer safety statistics through March 2011.

JULY 2011
No meeting scheduled.

AUGUST 2011
No meeting scheduled.

SEPTEMBER 2011
Customer Environment Survey — 2nd Quarter 2011

Review and discuss.

2012 Preliminary Budget

Agency will present highlights of the Preliminary Budget to the Committee. Public comment
will be accepted on the 2012 Preliminary Budget.

Quarterly Safety Statistics — 2nd Quarter 2011

Report on employee and customer safety statistics through June 2011.

OCTOBER 2011

2012 Preliminary Budget

Public comment will be accepted on the 2012 Budget.
NOVEMBER 2011

Customer Environment Survey — 3rd Quarter 2011

Review and discuss.

2012 Preliminary Budget
Public comment will be accepted on the 2012 Budget.

B&T Committee Charter - Review

Review and assess the adequacy of this Charter annually.

12



DECEMBER 2011

2012 Proposed Final Budget
The Committee will recommend action to the Board.

Quarterly Safety Statistics — 3rd Quarter 2011

Report on employee and customer safety statistics through September 2011.

JANUARY 2012
Approval of Work Plan for 2012

The committee will have already received a draft work plan for 2012 at the December 2011
meeting. The committee will be requested to approve the amended work plan for the year.

FEBRUARY 2012
Customer Environment Survey — 4th Quarter 2011

Review and discuss.

Preliminary Review of 2011 Operating Budget Results
The agency will present a brief review of its 2011 Operating Budget results.

2012 Adopted Budget and February Financial Plan 2012-2015

The Agency will present its revised 2012 Adopted Budget and Financial Plan which will
incorporate any changes made by the Board at the December 2011 meeting and any
Agency technical adjustments.

2011 B&T Operating Surplus
Review and discuss.

MARCH 2012

Annual Procurement Contracts Report

This report contains information on contracts awarded during the previous fiscal year and
contracts open from the previous years as required by Section 2879 of the State Public
Authorities Law.

Quarterly Safety Statistics — Full Year 2011

This report contains information on employee and customer safety statistics for the year
2011.

APRIL 2012
Final Review of 2011 Year-End Operating Result

The customary review of prior year's budget results and their implications for current and
future budget performance will be presented to the Committee. Each Agency will present
for inclusion in the Agenda materials, and be prepared to answer questions on, a review of
its experience. The MTA Budget Division will prepare an overall review, also for inclusion in
the materials that draws MTA-wide conclusions.
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MTA Bridges and Tunnels
February 2011 Traffic Trends

Summary

There were 20.2 million traffic crossings this month, an increase of 1.0
million from the prior February (Exhibit 1).

A total of 4.1 inches of snow and 3.3 inches of rain fell over 9 days this
February, compared to 30.4 inches of snow and 5.0 inches of rain over 10
days in February 2010. Gas averaged $3.32/gallon this month, which was
$0.53 more per gallon than last year at this time.

E-ZPass volume increased by 10.7% this February on a year-to-year basis,
and the 12-month rolling E-ZPass daily average remained above the level of
24 months ago (Exhibits 3 and 7). Cash crossings declined 11.3% for the
month (Exhibits 4 and 7). Passenger cars were up 5.4% from last February
(Exhibits 5 and 8). Other vehicles (Exhibits 6 and 8) were up 4.0% on a
year-to-year basis.
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Supplemental Data Page for the Report on Operations

TABLE 1 - Traffic, Gas and Weather Data

Traffic & Average Gas Price' Weather?
Average Snow Precipitation

Month Traffic Gas Temperature Rain Inches Inches Days

Mar-09 23,998,850 $2.03 42 1.5 6.6 8
Apr-09 24,550,712 $2.13 54 47 - 11
May-09 25,734,081 $2.33 63 40 - 13
Jun-09 25,553,456 $2.71 69 8.5 - 20
Jul-09® 25,860,233 $2.69 75 6.6 - C12
Aug-09 25,809,041 $2.77 78 - 9
Sep-09 24,543,957 $2.74 68 - 7
Oct-09 25,004,440 $2.65 57 - 12
Nov-09 23,629,477 $2.78 52 - 9
Dec-09 23,496,526 $2.76 37 10.9 11
Jan-10 22,330,921 $2.83 33 17 7
Feb-10 19,147,302 $2.79 34 30.4 10
Mar-10 24,489,353 $2.83 48 - 12
Apr-10 24,570,400 $2.9 58 - 6
May-10 25,980,868 $3.00 67 - 8
Jun-10 25,937,063 $2.86 76 - 9
Jul-10 25,981,715 $2.83 83 - 7
Aug-10 26,202,259 $2.83 79 - 8
Sep-10 24,617,701 $2.76 73 - 8
Oct-10 25,470,647 $2.89 60 - 1
Nov-10 24,016,670 $3.01 49 - 8

Note: Shaded numbers are preliminary.

TABLE 2 - Year-over-Year Differences*

Traffic & Gas Monthly Inc/(Dec) Weather Monthly Inc/(Dec)
Average Snow Precipitation

Month Traffic Gas Temperature Rain Inches Inches Days
2010 vs. 2009

March 490,503 $0.80 6 7.8 (6.6) 4
April 19,688 $0.78 4 (2.1) - (5)
May 246,787 $0.67 4 (1.1) - (5)
June 383,607 $0.15 7 (6.8) - (11)
July 121,482 $0.13 8 4.1) - (5)
August 393,218 $0.07 1 (0.3 - §))
September 73,744 $0.02 5 0.7 - 1
October 466,207 $0.23 3 0.1 - (4]
November 387,193 $0.24 (3) 04 - 4]
December (580,238) $0.42 (2) (3.3) 37 (5)
2011 vs. 2010

January (1,970,287) $0.44 n 22 30.9 3
February 1,012,088 $0.53 3 (1.6) (26.3) (1)

1. Average gasoline (all types) price per gallon data are from the U.S. Bureau of Labor Statistics, NY-NJ-CT-PA area.
2. Localweather data are from the National Weather Service, LaGuardia Airport Station.

3. Toll increases implemented on July 12, 2009 and December 30, 2010.

4. Numbers may not add due to rounding.
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Supplemental Data Page for Exhibits 2 through 6

Average Daily Traffic: 12-Month Rolling Averages

Month All Vehicles' Cash’ E-ZPass Passenger Other

Mar-09 800,528 209,959 590,569 743,880 56,648
Apr-09 800,422 211,059 589,363 744,117 56,305
May-09 800,062 212,000 588,062 744,135 55,927
Jun-09 799,833 212,260 587,573 744,042 55,791
Jul-09 799,763 212,373 587,391 744,181 55,583
Aug-09 798,790 211,723 587,067 743,441 55,349
Sep-09 799,378 211,607 587,772 744,242 55,137
Oct-09 799,526 211,007 588,519 744,651 54,875
Nov-09 799,499 210,091 589,408 744,644 54,855
Dec-09 798,311 208,717 589,594 743,522 54,788
Jan-10 799,298 208,033 591,266 744,659 54,639
Feb-10 793,586 205,625 587,962 739,310 54,277
Mar-10 794,930 204,565 590,365 740,463 54,467
Apr-10 794,984 203,023 591,961 740,482 54,502
May-10 795,660 201,528 594,133 741,173 54,487
Jun-10 796,711 200,088 596,623 742,144 54,568
Jul-10 797,044 198,850 598,194 742,593 54,451
Aug-10 798,121 197,559 600,562 743,555 54,567
Sep-10 798,323 196,619 601,704 743,799 54,524
’Oct-1 0 799,601 195,947 603,654 745,194 54,406
Nov-10 800,661 194,842 605,819 746,115 54,546
Déc—1 0 799,072 193,169 605,903 744,756 54,315
Jan-11 793,674 189,851 603,823 739,524 54,150
Feb-11 796,447 188,399 608,047 742,147 54,299

1. Numbers may not add due to rounding.

2. Includes token and ticket transactions.
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MTA Bridges and Tunnels
E-ZPASS Performance Report
February 2011

Traffic data is preliminary and subject to final audit

E-ZPass Performance at All B&T Facilities' I

February 2011 Year to Date February 2010

Total E-ZPass Traffic? 16,003,513 32,123,230 14,461,453
E-ZPass Market Share; Total 79.4% 79.3% 75.5%

Cars 78.6% 78.4% 74.5%

Trucks 90.1% 90.2% 89.1%

Weekday E-ZPass Performance by Facility' |

February Average E-ZPass
Weekday Traffic and Market Share

2011 2011 2010
Facility Average Traffic Market Share Market Share
Bronx-Whitestone Bridge 73,634 75.4% 70.8%
Brooklyn-Battery Tunnel 41,323 87.5% 85.4%
Cross Bay Veterans Memorial Bridge 15,020 81.0% 81.0%
Henry Hudson Bridge 52,400 86.5% 84.0%
Marine Parkway-Gil Hodges Memorial Bridge 15,989 85.1% 83.4%
Queens Midtown Tunnel 67,260 85.4% 81.8%
Robert F. Kennedy Bridge - Bronx Plaza 50,087 70.0% 64.0%
Robert F. Kennedy Bridge - Manhattan Plaza 65,642 81.4% . 76.6%
Throgs Neck Bridge 82,239 80.7% 77.0%
Verrazano-Narrows Bridge 146,950 83.9% 81.7%
All Facilities 610,544 81.3% 77.7%

Notes:

1. At the Verrazano-Narrows Bridge (VNB), tolls are orly collected in the westbound direction. These
transactions are doubled to povide traffic statistics that are consistent with B&T's other facilities.

2. Total E-ZPass traffic and market share figures include data for ali vehicle classes fom every facility, and for
weekdays, weekends, and holidays.

3. Weekday E-ZPass traffic and market share figures average data for all weekdays except for holidays.
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MTA Bridges and Tunnels
E-ZPASS Performance Report
February 2011

Traffic data is preliminary and subject to final audit

Weekday Peak Hour E-ZPass Performance by Facility4

February E-ZPass Market Share

2011 2010 2011 2010
Facility AM Peak AM Peak PM Peak PM Peak
Bronx-Whitestone Bridge 82.2% 78.4% 76.9% 72.6%
Brooklyn-Battery Tunnel 91.0% 89.6% 88.0% 85.4%
Cross Bay Veterans Memorial Bridge 85.1% 85.3% 82.1% 82.0%
Henry Hudson Bridge 89.0% 87.0% 87.1% 85.0%
Marine Parkway-Gil Hodges Memorial Bridge 88.8% 87.1% 86.2% 83.8%
Queens Midtown Tunnel 87.5% 84.7% 86.2% 82.3%
Robert F. Kennedy Bridge - Bronx Plaza 76.9% 70.8% 70.3% 65.1%
Robert F. Kennedy Bridge - Manhattan Plaza 87.2% 83.2% 83.8% 77.3%
Throgs Neck Bridge 86.5% 82.5% 81.8% 77.8%
Verrazano-Narrows Bridge® NA NA 87.6% 86.0%
All Facilities 85.6% 82.2% 82.8% 79.1%
Weekend E-ZPass Performance by Facility' |
February Average E-ZPass
Weekend Traffic and Market Share
2011 2011 2010
Facility Avg. Traffic Market Share Market Share
Bronx-Whitestone Bridge 62,857 67.7% 62.9%
Brooklyn-Battery Tunnel 29,067 82.7% 80.0%
Cross Bay Veterans Memorial Bridge 11,526 75.9% 75.6%
Henry Hudson Bridge 42 544 82.7% 79.8%
Marine Parkway-Gil Hodges Memorial Bridge 11,796 80.7% 78.9%
Queens Midtown Tunnel 49,244 80.3% 75.8%
Robert F. Kennedy Bridge - Bronx Plaza 39,544 59.7% 53.7%
Robert F. Kennedy Bridge - Manhattan Plaza 48,401 74.7% 69.5%
Throgs Neck Bridge 69,757 74.0% 69.7%
Verrazano-Narrows Bridge 124 432 77.0% 74.0%
All Facilities 489,168 74.4% 70.2%

Notes:

4. Peak E-ZPass market shares report the market share figures for all vehicles during the highest overall

traffic hour in the AM and PM periods at each facility.

5. AM peak figures are not compiled for the eastbound direction because tolls are collected in
westbound lanes only.
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Transaction data is preliminary and subjectto final audit

E-ZPass Interoperability Statistics

B&T E-ZPass Transactions From Other Agencies 8

February 2011 February 2011 February 2010
Total B&T E-ZPass Percentage of B&T Percentage of B&T

Customer's E-ZPass Agency Transactions Total Transacfons Total Transacfons
New York State Thruway Authority 1,292,929 7.28% 6.69%
Port Authority of NY and NJ 986,585 5.55% 5.32%
New Jersey Toll Agencies ’ 949,522 5.34% 5.30%
Massachusets Turnpike Authority 81,919 0.46% 0.45%
Pennsylvania Turnpike Commission 51,806 0.29% 0.26%
Maryland Transportation Authority 23,363 0.13% 0.11%
Virginia Department of Transportation® 12,279 0.07% 0.06%
Delaware Depariment of Transportation 9,254 0.05% 0.05%
Delaware River Joint Toll Bridge Commission 8,512 0.05% 0.05%
New Hampshire Department of Transportation 7,904 0.04% 0.04%
Other™ 26,658 0.15% 0.13%
Total 3,450,731 19.42% 18.46%
Other Agency B&T E-ZPass Transactions |

Agency Used By B&T Customers February 2011 YTD 2011 February 2010
New York State Thruway Authority 1,877,822 3,929,224 1,721,260
Port Authority of NY and NJ 2,493457 5,171,818 2,420,888
New Jersey Toll Agencies 3,786,605 7,741,257 3,416,670
New York State Bridge Authorily 167,792 354,988 159,974
Massachusets Turnpike Authority 8 319,597 659,338 319,399
Pennsylvania Turnpike Commission 169,701 350,211 144,854
Maryland Transportation Authority 140,464 301,443 143,413
Virginia Department of Transportation® 77,385 167,128 61,633
Delaware Department of Transportation 146,535 298,010 126,596
Delaware River Joint Toll Bridge Commission 149,534 317,422 140,100
New Hampshire Department of Transportation 60,750 122,851 57,569
Other™ 239,793 502,611 233,146
Total 9,629,435 19,906,301 8,945,502

Notes:

6. "B&T E-ZPass Transactions From Other Agencies” excludes an estimate of VNB travel in the untolled eastbound
direction in oder to maintain comparability with the figures reported in "Others Agency B&T E-ZPass Transacfons."

7. Includes South Jersey Transportation Authoiity, New Jersey Turnpike Authority, Garden State Parkway,
Delaware River Port Authority and the Burlington County Bridge Commission.

8. Includes Massachusets Port Authority.
9. Includes Dules Greenway, Dulles Toll Road, Powhite Parkway Extension, RMA Expressway System,
George P. Coleman Bridge, Chesapeake Bay Bridge and Tunnel Commission, and Chesapeake Expressway.

10. Other agencies incude lllinois State Toll Highway Authority, Delaware River and Bay Authority,
Maine Turnpike Authority, West Virginia Parkway Authority, Indiana Toll Road Concession Company, and
Rhode Island Bridge and TunnelAuthority, and Ohio Turnpike Commission.
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